Champaign County SWCD Board Meeting Minutes
March 28, 2025 @ 1:00 PM

Attendees - Natalie Kerr (IL STAR), Natalie Sutton (RC), Lennie Heiser (Director), Elliot Lagacy (IDOA),
Renee Weitekamp (CCSWCD), Bruce H (IL STAR), Tami Ogden (Director), Steve Stierwalt (Chairman), Joe

Rothermel (Vice), Eric Suits (Treasurer), Grant Knepp (AC), Andy Brantner (NRCS)

Steve Stierwalt calls meeting to order at 1:03 PM
Agenda Review
Minutes — review and approve the minutes of the February 26, 2025 board meeting - After review, Tami

moves to accept/approve the minutes, Eric seconds, no opposition, motion carries.

Financial Reports - Expense reports and financials give by Grant. We received Champaign County
funding in the last month. We are still waiting on our reimbursement from NRCS from our Survey Aide
grant. Tami inquired about a further budget break down to explain current overage on payroll use. Eric
moved to place financial report on file, Lennie seconded.

Reports - AC, RC, NRCS, STAR, Bruce S (Wetland)

Old Business/Updates and Announcements

Oak Tree Planting Project - Natalie is in contact with Parkland College to coordinate a planting location.
This is from an initiative spearheaded by the State Association.

Local Work Group - Potentially moving date. Steve has positioned that our Soil Health Day planning
meeting could be serving the same purpose and potentially count as that meeting. Elliot is saying we
still have to plan a separate meeting, and can consolidate the information we glean from the surveys at
Soil Health Day event and the Local Working Group meeting for reporting purposes.

Election Materials - Election materials to be signed at the end of the meeting (Certificate of
Acceptance,

State Association Bill - Steve reported that bills submitted by SWCD are still alive after being filed, with
additional cosponsors joining on. Two big ones: Try to get the SWCD budget reinstated to former levels
of 8 million, and try to get dedicated funding through fees applied to converted farmland.

New Business



Board Reorganization - Elliot leads the Board Reorganization process, Lennie nominates Steve as Chair,
Eric nominates Joe as Vice, Lennie nominates Eric as Secretary/Treasure. No opposition, all in favor say
aye, motions carry.

NRI Report Approval Process - Formal decision needs to be made for NRI reporting and approval
process by the board. The discussion is around the timing of getting a report back to the developer
while getting official approval in a board meeting. Consensus is we need to push the developers to get
us the report sooner so we have time to make the report and present it to the board. Our information
with the county is outdated, leading to delays in getting them to the district in a timely manner. Tami
and Natalie will sort out with the county.

CCSWCD Foundation Niche - We need to decide what is the purpose of the foundation. Tami asked
about funding sources, Renee stated the Lumpkin grant is our only funding in recent years plus
agreement with Magnolia. Long term opportunity is the ability for the district to take farmland donated
for ‘conservation’ efforts. If that ever happened, could this be paired with a Scholarship idea? |

In the more near term, the foundation board would like to expand beyond mirroring the SWCD board
and get more input/ideas/time from other members of the community who can get more funding
opportunities and a sense of direction for the foundation.

NRCS Survey Aide - Matt Wade’s agreement ends September 2025, and as of today the district would
not be able to take on the Survey Aide from the budget. Staff feels he contributes a lot to the office,
and would like to find an additional grant or funding source to bring him on. Additionally, his work on
field visits and CRP reviews could be billed to the NRCS if he became a Soil and Water employee. For
now, Steve will reach out and give him the timeline.

Reports, in addition to employee or partner written reports if necessary

Committees, Groups, Grants, & Projects — see next page

NRCS - Andy Brantner gave report, last 30 days have been bouncing around to lots of LWG

meetings. Staff have been planning new EQIP projects, CRP verifications undergoing with many
people having these reviewed. Working on board structures and new staff in other counties. Things
are still unknown on timing for new hires, as of right now hiring freezes are still in place. Remote
workers still expected to find space in office, none have yet to come to our field office.

RC - Natalie updated on her status of reaching the next Conservation Level Planner, attended

several training sessions this past month. Also updated on Fish Sale, RSU school event, gave PFC
update on funding allocated.

AC - Grant will be helping Douglas County with their budget and payroll process, but a bigger

discussion opened up on how many counties could we help?

IDOA - Elliot gave quick update on agreement changes, mostly around needing Soil Health

Assessments. Producers will need a soil health assessment when they apply for PFC (need it for
STAR), districts will need to get one for their county (up to the districts on how they get that). A
letter will be coming out soon (hopefully next week) with the details.

STAR - Natalie K talked about STAR Navigators and changes to agreements. STAR is providing

trainings for all the new navigators (how to use the tool, admin access, BOX). AFT Lake Decatur



RCPP doesn’t want to loop all the farmers (31) in their area in, but wants to get all the farmers
enrolled in STAR for grant purposes. STAR said they could upload farmer documentation, but only if
they get farmer approval to upload their information. U of | extension staff approved as STAR
navigators. Crop Year ‘25 field form testing has been sent out. Second round of year ‘24 crop
verification will start soon. TNC ‘24 wrap up, final grant report has been submitted. Seeking
approval from the board to sign Siemer Milling Partnership, general consensus is the board is okay
with Steve signing the agreement. Updated the board on Urban Ag contractors; their work is going
very well, but contract extensions are anticipated (total funds allocated for their work is not close to
being spent, but official contract end date is approaching).

OMA Discussion - Planned meeting is fourth Wednesday of every month at 8:30AM. If that
changes, updates will be posted to both the website and outside of the office (in a public space).

Next Meeting will be held on April 30th at 8:30 AM.

Adjourn - Eric moves to adjourn, Lennie seconds, meeting is adjourned at 3:10 PM



Committees, Groups, Grants & Projects

Barnhart Prairie
e Barnhart Prairie website: www.barnhartprairie.com; membership sign posted on gate directing
people to CCSWCD website. Needs changed based on responsibility shift mentioned below
e Board met on 8/6, next meeting December 3
e Barnhart Prairie board is handling membership, finances, and foundation requirements

Embarras River Watershed
e Lauren Spaniol has completed the watershed management plan with Northwater Consulting.
e Approved for Lumpkin Grant - meeting biweekly to continue project.

Headwaters Invasive Plants Partnership RCPP

Kaskaskia River Watershed
e TMDLs have been created recently for different subwatersheds.
e 2021 Water Quality Report for Lake Shelbyville was circulated recently.

Land Use Council 7
e Champaign is hosting the next meeting; scheduled for Wednesday, November 20th

MS4 Committee
[ )

Salt Fork River Watershed
e Upcoming 2024 Meetings: December 5th at 3pm
e Grant Application for Upper Salt Fork Watershed Plan

Sangamon River Watershed
e The City of Decatur's RCPP project proposal was awarded! Will work with Northwater Consulting
and the City to ensure the partner letter is still okay, and hear about next steps.

St. Joseph Wetland Education and Restoration

STAR



