Champaign County SWCD Board Meeting Minutes
February 26, 2025 @ 8:30 AM

Board Present: Steve Stierwalt, Joe Rothermel, Eric Suits, Lennie Heiser, Tami Ogden (appointed)

Staff: Natalie Sutton, Grant Knepp, Renee Weitekamp, Bruce Stikkers, Bruce Henrickson (remote)
Agenda Review
Minutes— review and approve the minutes of the January 15, 2025 board meetings
Joe moves to accept minutes, Eric seconds, motion carries
Financial Reports - Expense reports and financials - Eric moves to place financials on file as presented, Tami
seconds, no opposition/discussion, motion carries.
Grant presented financials, the biggest talking point is cash flow with delayed reimbursements (county
funding, NRCS Survey Aide reimbursement). Both are moving, and we are hopeful to get them soon.
Reports - AC, RC, Bruce S, STAR, NRCS
Andy - Gave an update on funding pools and NRCS staffing changes. 37 employees were let go throughout IL.
As of today, any dedicated or previously committed funds will still be honored, but general messaging is
pushing that any new IRA funds/projects may not be available. Coles County’s RC has also resigned.
Questions around the Survey Aide were voiced (i.e. what is the timeline for this position, is the funding for
this secure). Unknowns right now, but the funding is believed to be OK as it is not tied to IRA or Climate
Smart.
RC&D- Bruce gave an update, he was not present for January RC&D meeting. No maintenance done in the
wetland during January. He is planning to reseed around the parking lot and sign area. Kenny Buhr has been
contacted to redo the wetland sign. We are waiting on the estimate for the project. There is a question if we
should change the design of the current sign. Additionally would we contact Magnolia to contribute or be
included. Proposal to add “Kenneth Kessler Memorial and Education Site.”
STAR - No questions, notable change is ‘25 field form system timeline is moving forward
RC - Natalie - More CRP site visits with Matt (old contracts where visits were missed). No PF Biologist or
NGREC position will be filled due to NRCS hiring freeze. PFC funds continue to be allocated, just finished a
water sealing project and have two waterway projects on the way. Elliot Lagacy had mentioned the FY25 PFC
allocation is unknown, but that a large chunk of the PFC funds will likely be going to ICOVER this year. Natalie
gave a quick rundown of what PFC is. NRI reports are coming in, Natalie would like to send them out for
digital approval/review to the board and not have to wait for Board Meetings. Tami raised valid concerns on
not having the board ‘approve’ reports outside of an open meeting. Lennie makes a motion to approve hotel

purchase for Natalie, Joe seconds, motion carries.



AC- Grant gave a review of our Annual meeting. Updates to Nationwide, Benjamin Edwards, and the
employee insurance plan. Potential change from BlueCross and Bluesheild to Angle, staff has been review
networks and provider availability. Updates regarding the NACD TA Grants for 2023 and 2024. The grant for
2023 should be fully spent by the end of March.

Old Business/Updates and Announcements
Benjamin Edwards - Covered in AC Report
TA Grant Update - Covered in AC Report

Oak Tree Planting Project - Natalie reached out to extension and said they are too booked to handle this
planting. Passing on the tree planting.

New RCPP - The RCPP for the Wabash River Watershed, however there have been issues with IL counties
being left off of the application. Communication from the State Office is that potentially next year we could
get this.

New Business

New Board Member Appointment- Eric moved, Lennie seconds appointing Tami Ogden.

Local Work Group - We have till April 30th to have the first meeting, Natalie is curious who the board wants
invited. Is this a more targeted group, or do we want a wide net (hear all voices and opinions vs too many
cooks in the kitchen). The big question is “what do we want to accomplish with this”. Steve says we should
have this in March to get ahead of the planting season. We need to set a target date for the first meeting, in
person/hybrid. Leaning towards a smaller (dozen), Agriculture focused group. Eric wants to expand the group
to make sure that even if we get conservation on the ground, we get the wider field of concerns in the
county, but we need to focus on getting the urban and traditional ag sectors of the county to work together.
Still focus on the push for ‘Clean water, healthy soils’.

Annual Meeting Financial Outlook - Covered in AC Report

I-Cover Announced, Program opens March 3rd, Closes March 14

Insurance Plan Renewal- Tami made a motion to proceed with enrolling in TRAD2000 Angle plan; Lennie
Seconded. Approved.

Election Materials - Papers to sign, be aware that next meeting will need to have new directors accept their
position

State Association Bill - Steve shared info on Senate Bill SB2387 - This is the bill aimed at charging a ‘land
conversion fee’ that could fund districts if passed. Lobby day is March 19th. If passed, hoping for $18 million
that could go to SWCDs.

Reports, in addition to employee or partner written reports if necessary

CCSWCD Foundation - Joe - Met Monday (2/24), went over the budget, main focus has been trying to figure
out what is the foundation's niche. Hoping to get more people involved and get ideas in that vein.

Committees, Groups, Grants, & Projects — see next page
Next Meeting

Adjourn - Eric moves to adjourn, Joe seconds, meeting adjourned at 11:30 AM



Committees, Groups, Grants & Projects

Barnhart Prairie
e Barnhart Prairie website: www.barnhartprairie.com; membership sign posted on gate directing people to
CCSWCD website. Needs changed based on responsibility shift mentioned below
e Board met on 8/6, next meeting December 3
e Barnhart Prairie board is handling membership, finances, and foundation requirements

Embarras River Watershed
e Lauren Spaniol has completed the watershed management plan with Northwater Consulting.
e Approved for Lumpkin Grant - meeting biweekly to continue project.

Headwaters Invasive Plants Partnership RCPP

Kaskaskia River Watershed
e TMDLs have been created recently for different subwatersheds.
e 2021 Water Quality Report for Lake Shelbyville was circulated recently.

Land Use Council 7
e Champaign is hosting the next meeting; scheduled for Wednesday, November 20th

MS4 Committee
[ )

Salt Fork River Watershed
e Upcoming 2024 Meetings: December 5th at 3pm
e Grant Application for Upper Salt Fork Watershed Plan

Sangamon River Watershed
e The City of Decatur's RCPP project proposal was awarded! Will work with Northwater Consulting and the
City to ensure the partner letter is still okay, and hear about next steps.

St. Joseph Wetland Education and Restoration

STAR



